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1. Foreword 

 
Kellogg (Aust.) Pty. Ltd. has been a signatory of the National Packaging Covenant, 
(NPC), since 2001.  Kellogg support the principles of product stewardship and shared 
responsibility and continually aim to improve environmental performance across our 
manufacturing operations. Kelloggôs commitment to the NPC has the support of the 
Kellogg Australia Board of Directors and aligns with the objectives of the Kellogg 
Company Environmental Policy and Corporate Responsibility Strategy. 
 
Kellogg (Aust.) Pty. Ltd. is a manufacturer cereals and nutritious snack products and has 
been providing food for the Australian community since 1924. Kellogg has two 
manufacturing facilities in Australia. Ready to eat cereal products are manufactured at 
Botany in Sydney, New South Wales whilst a wide range of nutritious snacks products 
are manufactured at Charmhaven on the NSW Central Coast. Our products are 
distributed around Australia and to New Zealand and the Asia-Pacific region.  
 
Kellogg is an innovative company providing quality foods based on wholesome grains, 
nuts and fruits for a healthier world. Kelloggôs acknowledges quality as a critical factor 
from farm to supermarket shelf and has implemented rigorous programs to assure the 
high standards of quality and safety that consumers have come to expect from the 
Kellogg label. 
 
Further information regarding Kelloggôs Australian operations can be obtained from: 
 
Australia and New Zealand 
Consumer Services 
Reply Paid 2975 
Melbourne 8060 
 
Telephone: 1800 000 474 
 
Information regarding Kelloggôs NPC Action Plan and NPC Action Plan Report can be 
obtained from: 
 
Helena Cooke-Yarborough 
Environmental Sustainability Manager - Asia Pacific & South Africa 
Kellogg (Aust.) Pty Ltd 
41-51 Wentworth Avenue,  
Pagewood, NSW, 2035 
 
Ph (02) 9384 5555 
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2.  Executive Summary 
 
In line with the requirements of the National Packaging Covenant MKII, Kelloggôs Action 
Plan has adopted the Key Performance Indicators relevant to óBrand Ownersô. This report 
summarises the status and achievements of Kellogg (Aust.) Pty Ltd over the period 
September 2007 to August 2008, against the Action Plan submitted in 2007 (for the 
period 2007-2010). 
 
Total Number of Actions: 30 
Number of Actions Completed 13 
Open or Incomplete Items: 16 
Opportunities No Longer Feasible: 1 
 
The large number of incomplete/open items is a reflection of reporting against a longer 
term plan.  
 
The reporting period 2007/2008 saw the implementation of several initiatives that allowed 
Kellogg to realise significant improvement against nominated targets and goals. As 
shown in Table 2.1, ôCovenant KPIôs & Achievementsô, improvement was most evident in 
the reduction in waste to landfill and the waste packaging recovered for recycling. 
 

Table 2.1 Covenant KPIôs & Achievements  
 

KPI # KPI Description Unit 06/07 07/08 Variance 

1 Total Packaging Volume T 12,636 12,439 Ď 1.56% 

1 Total Product Volume T 52,228 51,462 Ď 1.47% 

1 Ratio Product to Packaging T:T 4.13:1 4.14:1 č 0.24% 

6 Total Non Recyclable Materials T 246 225 Ď 8.54% 

21 Waste sent for Recycling T 435 755 č73.56% 

21 Total Waste sent to Landfill T 852 734 Ď 13.85% 

 
These improvements are even more impressive when data is normalised against volume. 
(refer to table 2.2 ñPackaging per Product Tonneò)  
   

Table 2.2 Packaging per Product Tonne  
 

KPI # KPI Description Unit 06/07 07/08 Variance 

6 Non Recyclables per Product Tonne  T/T 0.005 0.004 Ď 20.00% 

21 Recycled Waste per Product Tonne T/T 0.008 0.015 č 87.50% 

21 Landfill Waste per Product Tonne T/T 0.016 0.014 Ď 12.50% 

 
Most notable is the significant decrease in the level of waste sent to landfill from both the 
cereal and snack plants. This can be attributed to increased focus by our manufacturing 
teams on improved separation of waste streams as well as waste avoidance. 
 
 
.      
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3. Products 
 
Kelloggôs cereal has been part of Australian breakfasts for over 80 years with recognised 
brands such as  Sultana Bran, Special K®, Just Right®, Corn Flakes and Rice Bubbles®  
to name but a few. Expansion into the fast growing snacks category over recent years 
has also seen the introduction of successful brands including LCMs® and K-time®. 
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4. Kellogg & the Environment 
 
Kellogg recognise the need to ensure itôs operations are conducted in an environmentally 
sustainable manner which protects the environment and benefits the communities within 
which we operate. 
 
To ensure we are clearly focussed on operating sustainably, Kellogg is finalising 
reduction targets in relation to the usage of key resources such as water and energy as 
well as in the area of waste and Greenhouse gas emissions. These will be publicly 
communicated globally in early 2009 via our first Corporate Responsibility Report.  
 
Kellogg's has a long history of using recycled paperboard for both its carton and case 
material which dates back to 1906. In Australia alone, Kellogg use approximately 11,000 
tonne per annum of recycled cardboard materials. This means that every year, we are 
helping to reduce the landfill waste stream by the same amount. It is not enough, 
however, to just rely on using recycled packaging. Another important factor has been 
eliminating the use of excessive packaging throughout our operations. Over the years 
Kellogg has employed a number of methods for reducing excessive packaging, whilst still 
maintaining the quality, safety and convenience that consumers have come to expect 
from our products.  
 
Over recent years, we have made steady but significant progress in reducing absolute 
wastage in raw and packaged materials. Recycling systems have been improved and 
extended to more areas of our operations. We recognise that there is always more that 
can be done, so continuous improvement programs are in place throughout our 
operations and with key suppliers. We are continuing our focus on moving to reusable 
bulk containers and bulk delivery of raw materials such as flour, sugar and grains to avoid 
packaging.  
 
We have expanded efforts and are continuing to conserve workplace materials and 
supplies through an employee-led program which stress the "Three R's of Conservation" - 
Reduce, Re-use and Recycle. Office paper, machine oil, plastics and wooden pallets are 
just a few of the materials being reduced, re-used and recycled.  
 
For more information on Kellogg and its commitment to the environment refer to the 
óCompanyô page on our Australian website: 
 
http://www.kelloggs.com.au 
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5. Kelloggôs Covenant Commitments 
 
The NPC is based on the principle of product stewardship which includes an ethic of 
shared responsibility for the lifecycle of products including the environmental impact of 
the product through to its ultimate disposal. In an effort to embed the principles of product 
stewardship into business considerations for all signatories, the NPC identifies ten areas 
of focus. As part of Kelloggôs commitment to product stewardship and itôs obligations as a 
Covenant signatory each category has been addressed via the various activities identified 
in our NPC Action Plan;    

 

5.1 Design: 
 
Kelloggôs range of packaging materials is primarily limited to plastics and cardboard. All 
materials have been assessed to determine the potential impact on the environment and 
the degree of recyclability. In all cases we consider product safety and quality to be of 
primary importance when selecting packaging for products. 
 

 
 
The Product Change Approval, (PCA), system tracks variations to existing products as 
well as proposed new products. All new products generally utilise an existing material, 
which has been reviewed against criteria taken from the Environmental Code of Practice 
for Packaging, (EcoPP). This method ensures any new materials are assessed using the 
same methodology whilst also maintaining records. In the 2007/2008 reporting period an 
additional 25 packaging related changes were approved and reviewed via the PCA 
system.        
 

5.2 Production: 
 
To minimise the volume of packaging materials all products are reviewed on an ongoing 
basis.  
 
With assistance from Kelloggôs packaging suppliers, the company has successfully down-
gauged both cartonboard and liner materials over time. We continue to work with our 
suppliers to identify opportunities.


